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	Purpose: 
	ACFC PASTORAL & LEADERSHIP TEAM AGM
	
	
	

	
Venue:
	
St Benedict’s crypt
	

	
	
	

	Date:
	17 Feb 2024, Sunday at 1:30pm
	
	

	
Attendees:
	
Fr Gilbert Ramos, Ariel Abrogena, Kookie Samin, Lucy Ainsworth, Lino Orquejo, Gloria Mandingiado, Mayette Villanueva, Dadai Norman, Thelma Carlos, Corazon Lim, Bingle Ruiz, Elisa Saberon, Vina Valenzuela, Jesy Valenzuela, Jonathan Arcular, Jeremie de Guzman, Rose Manlapig, Jean Colle, Fred Villanueva, Lito Magalong, Brian Gonzales, Alma Villalobos, Rey Grafia, Delia Espenido, Dimple Espenido Kok, Melanie Bautista, Rudy David, Jerom Miole, Elisa Gurney, Tess Peeters, Oscar Batucan and Miriam Batucan
	

	
Apologies:
	
Dennis Magcalas, Fe Abrogena, Bert Ricacho, Eva Ricacho, Nicola Shaw, Bembot Tipace, Bebot Tipace, Jun Ruiz and Joseph dela Torre
	
	
	


	
	ITEMS
	ACTION

	1. Approval of previous minutes

	Minutes of previous meeting (11 June 2023) approve and seconded
	Dadai Norman – A          Lucy Ainsworth - S


	2. Correspondence
	· CDA sponsored Ethnic Officers/Leaders Formation Seminar – 13 April 2024, Pompallier, Poynton room
· CDA sponsored Refresher course for MOW and EMHC – various dates and locations. Fr Gilbert explained re lay ministers’ very sacred role as EMHC so the privilege to choose the right person for this role is the responsibility of the priest.
· Lisa-May Gray Safeguarding review/audit – courses in April 2024
· CDA sponsored Rise Up and Shine Festival – 28 and 29 Sept 2024 – Venue TBA
· Migrante community Learning Hub – everyone welcome

	
Kookie read correspondence

	3. Agenda 
	
Chairman’s Report
· Used PPT presented highlights of ACFC in 2023
· With COVID surge ACFC continue to work on and complete online masses
· ACFC election of new officers under Fr Mario
· ACFC Leadership team transition, understanding of WESTY and handover of new duties to ACFC Pastoral council team
· Fr Mario’s death and transition to new leadership
· Fr Gilbert has been assigned as new chaplain
· Change from WESTY to Auckland Diocese new formation (prescribed committees)
· Ceremony to welcome new chaplain conducted
· With increase from 15% to 20% migrants yearly rise we expected to have increase in mass attendance therefore ACFC ensure
· H&S and church capacity on check (integrity of St Benedicts building)
· Emergency exits and preparedness
· Parking and reminders regarding non-compliance
· Waste disposal
· Demand for fellowship venue increase
· Preparedness for SOI attendee increase
· Readiness to assist on migrant issues (work, accident, family, mental issues, unemployment, etc)
· Visit from church officials – Archbishop Tirona and Bishop Buzon
· Ceremony to welcome and congratulate election of new MP Paulo Garcia
· Simbang Gabi (for 2 consecutive years)
· Family Picnic event 2024 (postponed), too many requirements


Finance Report
· 48k increase in income for 2023 (109k) explained. 
· Reiterated money is not ours, custodian only, funds entrusted by the  CDA
· Expenses noted- increased accordingly due to:
· Stipend for visiting/helping priests
· SOI 2023 – review the participation of ACFC re help given to parent
· Donation to St Benedicts – house account
· Donation to Philippine Charity – Good Shepherd hospital, Abandoned Elderly, Bethany House Sto Nino orphanage and more
· Celebration Migrant Day, Rise Up & Shine Festival, Bible & diary for priests, etc – church cleaning and more
· Gifts to Filipino priests/secretaries
· Order of Expenditure (how they are approved/appropriated)
· Inherent – 1/3 share to Chaplain
· Necessities – i.e. prayer books other materials needed for mass, etc
· DSP or case to case basis – request for donations
· Relevance / Importance – i.e. church feasts SLR, Mingrants’ day, ACFC anniversary & Christmas party
· 2024 Suggested projects
· Replace old chair – choir area (already approves last year)
· Improve church garden (already approved last year)
· Priests vestment (only for ACFC)
· Liturgical books (only for ACFC)
· Kneeler (for approval)

Suggestion: re Transparency on income and expenses to be announced for public to see

Comment: Chaplaincy/Finance and Fr Gilbert explained the complexity of this exercise, why we can’t put it out in the public considering its possible effect. Fr Gilbert ACFC’s contribution to St Benedict’s is actually small considering our 750+ average attendance each mass. The 2k we are giving is not enough for what St Benedict pays for monthly expenses.

Suggestion: Add more to the amount we are currently giving
        

Chaplain’s Report
· Reminded that we are now following the Auckland Diocese model = no longer using the WESTY model. CDA prescribed committees can be checked in their website for the different committees’ function.
· ACFC Leadership Team – now called the ACFC Pastoral Council (ACFC                                                
         PC) , the old pastoral council now called ACFC Leadership Team                          
         (ACFC LT)
· Currently, registration of events are as follow:
· Baptismal – 5/month
· Funeral – 1x last year more deaths in 2024
· Wedding – a few only
· SOI – 40 +  candidates last year
· Vision:
· For us to all go to heaven
· 2024 is a year dedicated to prayer as per our Pope Francis
· Always respond to needs but better create opportunities than needs
· Mass wedding suggested this year
· Where we could improve
· Look at how many we are vs how many new members are actively  
        serving in the church? We should encourage more
· Improve on tardiness (be on time on meetings, mass, etc)
· Discipline
· Gossipimg

 Leadership/Devotional Group Reports

Our Lady of Manaoag (Lito Magalong)
· In possession of 3 images now in East & Central Auckland and Hamilton
· Tentavive Novena schedule in 19 April 2924
· Instead of having our Feast every 3rd Wednesday, will do Feast Sundays so everyone could attend
· New members needed

God’s Love community choir (Thelma Carlos)
· More on family community and currently happy to announce that they are growing in number
· New members are needed
· 7th anniversary will be celebrated in March 2024

Legion of Mary (Lucy Ainsworth) – report supplied
· Membership – 110 active members and officers
· Weekly meeting held every 5pm
· Recruitment of new members are on going
· Supporting existing praesidium
· On going evangelization
· Continue to assist establishing junior praesidium

        Our Lady of Penafrancia Group/Divino Nostro (Mayette Villanueva)
· The feast is held in Onehunga for 14yrs now
· Novena masses held at St Vianney – next is on 15 Sept 2024 (3rd Sunday)
· In possession of 5 images which is going around as of late
· Choir requirements, list requested – Jean to coordinate

South Auckland Filipino Group Papakura (Lisa Gurney)
· Currently not under ACFC umbrella 
· Does not have a parish priest after Fr Nathaniel was re-assigned in New Plymouth
· Meeting with Fr Mathew schedules to discuss Filipino masses
· At present, all money goes to parish but as suggested by Fr Nathaniel, the group may opt to keep some of the funds moving forward for the community related expenses in the future
· Fr Gilbert to check charter in respect to donations from the Filipino community. He also reiterated that the group does have to be under ACFC but if they want it can be done.
    
       El Shaddai group (Melanie Bautista)
· On going practice and events 
· Outreach every Saturday
· Lenten/Easter retreat plans
· Mass weddings
· 40th Global Celebration this Aug 2024
· 10th anniversary sched 3 Nov 2024
· Christmas cantata 1st Dec

      Choir Gaudete/Laetare representative (Jean Colle) 
· Reiterated the suggested choir team events for ‘apostolate’ action - Jean reminded that she could initiate this asap 
· teach kids prayers not only singing
· Grand choir plans – Jean reminded that she could initiate this asap/Action needed

      Bible Apostolate (Cora Lim)
· 4th night bible study held every 1st and 3rd Sunday after mass 
· Assist in the Liturgy on ACFC masses 
· Coordination: 
· Preparation of choir and reader roster Reading of missalette 
· Preparation of commentator announcements 
· Preparation of the Sacred books 
· Coordinate Lenten and Christmas mass / reconciliation 
· Supports novena masses when requested. 
· Bible seminar was held & had distributed bible to encourage more members and bible reading 
· Regular bible studies, sharing and seminars are held 

        Maria Assumpta - Beachhaven (Bingle Ruiz) 
· Filipino mass held every 1st Sunday of the month at 4pm 
· ACFC box previously used but checking if we can / should continue 
· Requesting confirmation how much is the stipend for priest (as per Fr Gilbert ideally is it $50 + gas fee)  - Fr Gilbert explained all parishes who celebrate Filipino masses are/should be reporting members of ACFC
· Currently, 50% collection goes to the priest and the other half to the parish 

       Panmure Filipino Community (Elisa Saberon)
· Mass held every 3rd Sunday  
· Choir service (SPPFC Choir) every 4th Sunday 
· All collection goes to parish  
· Stipend to priest is from Filipino sponsors – Fr Gilbert said stipend is different from donations they collect from their group

       Lady of Candelaria (Tess Peeters)
· Yearly celebration – every 2nd Feb or 1st Sunday of February 
· In possession of 1 big, 1 medium and 5 small images which goes around the homes in Northshore, Central, South, West, and East. 
· House to house had good feedback - 9 days Novena will visit 9 homes (to learn how to pray the Rosary and to disseminate the story of the Candelaria) 

Filipino Catholic Community – (Lino Orquejo) 
· Report supplied as run out of time outlining activities completed in 2023, plans for 2024 and list of improvements that they endeavour to do moving forward.

       San Pedro Calungsod – (Dimple Espenido)
· Triduum from 21-23 Mar 2024 – celebrated in English at 7pm (St John Vianney)
· Feast day 24 Mar 2024 – in Bisaya language, 11:00am Palm Sunday to be held at St John Vianney, Fr Sam to celebrate mass.
· Group requested if ACFC can promote but Fr Gilbert voiced out his hesitations to promote this as it is going to be in Visayan dialect and doesn’t want it to be portrayed as divisive in nature as not all may speak the dialect. He has no issues about St Vianney celebrating mass in any dialect but has not agreed to promote it in the ACFC social media platforms. The group can just do personal invite to people directly.

       Black Nazarene (Rudy David)
· Feast if held every 9th January of the year 
· Triduum held from 5 or 12th January 2024

       Sto Nino Devotees (Oscar& Miriam Batucan)
· Did not present / 3mins will not be enough will just submit their report instead

 
KOHA for hall hire and rubbish management
· Koha and rubbish collection – Chaplaincy activities are covered under the ACFC monthly donation but if the event is not a community event, members / groups will be encouraged to give Koha. Rubbish bin containers are for tenants hence rubbish from events should be taken home. 


CDA invites
· Kookie just reiterated invites /email read earlier:
· Ethnic Officers / Leaders Formation Seminar 13April2024 / Pompallier Poynton room 
· Refresher course MOW and EMHC – various dates and locations 
· Rise and Shine Festival 28-29 Sep 2024 venue TBA 
· General Theme: Our Synodal Journey with San Lorenzo Ruiz 

Comment: Fr Gilbert encouraged the ACFC leaders to do refresher course of ACFC volunteers/leaders. A commitment ceremony suggested for all ministers and should be completed yearly. 
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	4. Other matters/other business
	
Privacy Matters
· Privacy Act reminders / Posting photos without consent / scam awareness 
· Brian preparing our IT Policy
· Vigilance on what we post online and how it can affect other people esp their mental well-being
· Kapitbisig Newsletter has stopped posting photos – decision has been made also to stop publishing KapitBisig all together as all our ACFC announcements/ events are shared in our social media platforms already and also disseminated in our chat groups.

Sacrament of Initiation (SOI)
· Plot 15 Sundays
· Coordination currently in place and as soon as date is confirmed, it will be announced. 
· Expected number of attendees to increase hence a call to new catechist will be done as well. Seminars for catechist maybe b4 SOI is ideal.
· Check Bishop Steve/ Fr Gilbert’s schedule

Father Mario’s memorial mass – 14 March 2023, Thursday 7pm
· Invite extended to all attendees plus to be shared to all the rest of Fr Mario’s network in other parishes. 
· Kookie to organize the dinner
· Brian to organize the mass flow

Holy week schedules 2024 -to be posted in our social media platforms and website.

ALL Choir’s meeting. 
· Fr Gilbert agreed to do a meeting with all the choirs to accommodate other choirs who would like to serve in ACFC i.e. Living Water Choir and other choirs not yet in the roster. Jean was tasked to coordinate this meeting as this has been approved from when Fr Mario was still alive.

JP Services c/o Sir Oscar Batucan
· Sir O Batucan happy to start JP services (certifications) in St Benedict’s after the Filipino mass every 1st and 2nd Sunday of the month starting April 2024

	
Kookie/Brian
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	5. Next meeting schedule
	ACFC Pastoral and Leadership Group next meeting in 2025 - TBA
	Secretary to send invite to all 



Meeting ended: 4:30PM
Prepared by: Alma Villalobos 1 March 2024 
Reviewed/ edited and approved by: Kookie G Samin 4 March 2024
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